Cullompton Swimming Pool Campaign Committee Meeting

Wednesday 4th November 2019 18:30hrs. CSCP SHOP.

Present:

Kate Haslett Chair

Meryle Staddon Treasurer
Secretary

Rachael Hall

Lynn Craddock

Pam Hancock

Barbara Crackles

Roy Gould

Anthea Brown

Apologies: Jane Richardson, Gwyneth Garner, Helen King.

Action by

Acceptance of minutes

There were no minutes available from the last meeting held.

Matters arising from minutes

None Known

Shop update

We desperately need more volunteers for the shop, it was suggested to put
posters around the town in hairdressers, community centre, post office,
preschool groups. KH suggested liaising with Huw at the YMCA & Amy at
Hospicare. To be discussed further.

Shop security has been maximised to prevent theft, shelves have been
moved to allow best visual surveillance on more expensive items. Several
customers have been caught stealing lately & asked to pay for items or put
them back.To operate a zero tolerance thieves will be asked to leave the
shop.

Several incidents of dog fouling in the shop doorway in opening hours &
customers have trodden in it. KH will look into reporting this to the dog
warden, RH will ask Braveheart if they have seen anything.

ARB has changed days again to Tuesday.

Shop will close at midday Christmas Eve & reopen 2nd Jan 2020.

Lynn to printout for customers & add to facebook.

KH

ALL

RH/KH

Treasurer’s update

October’s shop takings £3236.45

Chairs update

We need to update & relaunch the 20p a mile fundraiser this will be a good
New Year project but will need constant plugging through the year to hold
interest to reach the target.

RH




Still trying to contact the Auctioneer to change contact details. Expecting
another cheque from last lots.
Volunteers Xmas dinner, selection of menus to be obtained & circulated.

LC

Fundraising update

Christmas festival Tombola stall 30th Nov 12pm - 6pm. ROTA ON DESK.

AOB

Date of next meeting

Date of next meeting Wednesday 4th Dec at 6:30pm.

Meeting closed at 7:30pm.




